The Social and Institutional Foundations of NRM:

Interview Schedule with Regional NRM Bodies

Introduction

The aim of this project is to monitor and improve the regional delivery of NRM programs through an assessment of the underlying social and institutional foundations of these programs. This phase of the project seeks to gather information through interviews with regional NRM bodies, regional stakeholders and State and Australian Government agencies and departments on several underlying social and institutional indicators

This project is funded by the National Land and Water Resource Audit and is being undertaken with all regional NRM bodies in Australia. Further information about the project and the methodology being used is available on the website at www.ebc.net.au
Confidentiality of Information

The information you provide will be confidential and the names of individuals and organisations participating in the project will not be identified. 

We will provide each participating regional body with a confidential report. This report will show the indicator scores and how the regional body compares to State and National averages. 

Information about specific regional NRM bodies will be confidential to each regional body and will not be disclosed to other regional bodies or to Government.

Feedback

Two reporting process will be completed for this project:

1. A National report on the project will be completed. We will be holding workshops in each State with regional NRM bodies and other stakeholders to review and obtain feedback on the initial draft report.
2. Individual and confidential reports will be made available to each participating regional body, showing how they compare to other regional bodies at the State and National level.
Interview Process

When answering the questions in the telephone interview could you please have this document with you. We will work through the questions with you on the phone.
We would like to record the interview with you. Please indicate if you do not wish the interview to be recorded.
Please remember the following:

We estimate the interview would last 45 minutes.

This is a self evaluation and we would like you to answer the questions as objectively and accurately as possible

There will be three others from your regional body completing the interview. Could you please avoid discussing the questions with them until after they have completed the interview.

You may wish to provide additional information when responding to each question. There may for instance be something very specific about your regional body and the context in which you are operating which influences your answers.

Unless otherwise stated all questions refer to the previous 12 months
Contact Details

Ms Arwen Rickert, Senior Consultant, EBC
Phone: 0427619725
Email: arwen@ebc.net.au
Web: www.ebc.net.au
ABOUT YOUR REGIONAL BODY
I am going to read out some statements. Please indicate the extent to which you agree or disagree with each statement.  
Over the last 12 months…
This regional body has the appropriate organisational and decision making processes in place to achieve its objectives.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

1. An appropriate mix of people are involved in the decision making within this regional body. 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

2. The decision making processes within this regional body are working well

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

When the regional body makes important NRM planning and investment decisions, it is adequately informed by different sectors, stakeholders and interest groups. 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

A shared NRM vision is held by most staff within the regional body

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
A shared NRM vision is held by most Board Members... 
 (Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
3. If you were asked this last question two years ago how would you have answered it? 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
To what extent do you agree with the statement that, “Within the last 12 months Staff and Board Members have had the same shared NRM vision”?

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Within the last 12 month period, what percentage of staff within the regional body participated in structured or formal training programs for professional development. Was it….

( 
More than 75% of staff

(
About 50% of staff

(
About 25% of staff
(
Less than 10% of staff
· No staff participated in the last 12 months
· Don’t know
Within the last 12 month period, what percentage of Board Members participated in structured and formalised training programs which were specific to positions on the Board. Was it….

(
More than 75% of board members
(
About 50% of board members
(
About 25% of board members
(
Less than 10% of board members


· No board members participated in the last 12 months
· Don’t Know

Over the last 12 months do you think the level of job satisfaction amongst staff in the regional body has been… 

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

4. If you were asked this last question two years ago how would you have answered it? 

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

As a percentage of the total number of employees in the organisation, how many employees would you say have left or resigned from the regional body in the last 12 months? 

( 51% or more
( Between 31-50%
( Between 11-30%
( Less than 10%
If required to do so now, would the regional body have the capacity in time, resources and expertise to effectively review and update the Regional/Catchment Plan or Strategy? 
( Very high capacity
( High capacity
( Some capacity
( Low capacity
( Very Low capacity
Would the regional body have the capacity in time and resources to effectively review, update and improve the Investment Plan or Strategy?

( Very high capacity
( High capacity
( Some capacity
( Low capacity
( Very Low capacity
During the last 12 months how effective has the Regional Body’s network of NRM coordinators been in….
[Interviewer note: NRM Coordinators are staff directly employed by the Regional Body to work with the broader community and stakeholders.  They may also be referred to as NRM Facilitators, Project Officers or NRM Officers].
5. …increasing awareness of NRM?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
6. ...increasing community participation in NRM?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
7. …facilitating NRM project development?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
8. …increasing community capacity in NRM?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
9. …increasing partnerships and investments in on-ground actions?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
I am confident that the regional body has adequate human resource management systems, policies and processes in place to achieve good human resource management practices.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The number of staff in the regional body is adequate to meet the current core business of the regional body without staff working excess hours. 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

10. If you were asked this last question two years ago how would you have answered it? 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

In this region over the last 12 months, this regional body has provided effective leadership in relation to NRM.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Over the last 12 months most senior staff within the regional body…. 

11. …work to achieve the objectives of the organisation

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

12. …develop productive working relationships within and outside the organisation

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
13. …contribute to the strategic thinking of the organisation

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

14. …communicate well with others inside and outside the organisation

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

15. …have personal motivation and drive

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
Over the last 12 months regional NRM advisory panels, which may include expert panels, committees or other formal groups, have been used to inform decision making within the regional body in relation to NRM issues…
(Always
(Often
(Sometimes
(Occasionally
(Never

How effective are NRM advisory panels, which may include expert panels, committees or other formal groups, in informing decision making within the regional body?

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
Amongst technical and professional staff within the regional body, would you say knowledge of…

16. …natural resource management and planning is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

17. …biophysical systems is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

18. …economic systems is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

19. …social systems is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

20. …indigenous communities in the region is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

21. …corporate governance, grants and contract management

monitoring, evaluation and performance reporting is…
…in most cases this knowledge would be…
( High
( Moderate
( Low
( Applied in house
( Outsourced
( Not Used

What level of confidence do you currently have, that the regional body has adequate financial management systems, policies and processes in place to effectively achieve good financial management outcomes? 
( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

22. If you were asked this last question two years ago how would you have answered it? 
( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

What is the current capacity of staff to prepare and develop NRM funding submissions and investment strategies…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

To what extent do you agree with the statement, “that your regional body has adequate staffing and time to allow leverage of external investment beyond NAP, NHT and State in-kind contributions for NRM”.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Over the last 12 month period how would you rate the ability of the regional body to locate and access NRM information from both the Government and non-Government sectors, including for example Government agencies, the CSIRO and universities? Was it…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

Over the last 12 month period how would you rate the level of skills and abilities within the regional body in using NRM information from these Government and non-Government sectors? 

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low
23. If you were asked this last question two years ago how would you have answered it? 

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

PARTNERSHIPS WITH GOVERNMENT

I am going to read out some statements. Please indicate the extent to which you agree or disagree with each statement.  
Over the last 12 months…
As partners or investors in NAP and NHT programs, my regional body has a high level trust in its relationship with most State Government NRM Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

In relation to the work and funding of this regional body, there is a high level of transparency evident in the decision making processes used by most State Government Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Most State Government Agencies and Departments have been flexible in considering the different viewpoints presented by the regional body.
(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

There is consistent policy information provided to this regional body across most State Government Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
There has been an effective partnership between this regional body and most State Government Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
24. If you were asked this last question two years ago how would you have answered it? 
(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Overall, my regional body receives consistent policy advice between  State and Australian Government Agencies and Departments 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
As partners or investors in NAP and NHT programs, my regional body has a high level trust in the relationship with most Australian Government NRM Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

In relation to the work and funding of this regional body, there is a high level of transparency evident in the decision making processes of most Australian Government NRM Agencies and Departments 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Most Australian Government NRM Agencies and Departments have been flexible in considering the different viewpoints presented by the regional body.
(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

There is consistent policy information provided to this regional body across most Australian Government NRM Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
There has been an effective partnership between this regional body and Australian Government NRM Agencies and Departments.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree
25. If you were asked this last question two years ago how would you have answered it? 

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

COMMUNITY ENGAGEMENT
Please indicate your level of agreement with the following statements.

This regional body’s engagement approach or strategy is integrated with the activities of other NRM stakeholder groups in the region

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The engagement approach or strategy provides a description of the principles of community engagement.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The engagement approach or strategy has a description or profile of stakeholders, community and community groups.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The engagement approach or strategy provides a description of community engagement activities.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The regional body’s community engagement approach or strategy outlines learning and development activities to be undertaken by the Regional Body to support community engagement.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

The community engagement approach or strategy is used to guide decision making and day to day activities.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

In relation to the most recent NRM planning activities, how effective do you think the engagement processes have been in contributing to regional decision making?
(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
26. If you were asked this last question two years ago how would you have answered it? 

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
In the last 12 months the regional body has initiated or supported sufficient activities for community engagement. 
(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

In the last 12 months the level of participation by stakeholders, landholders and the community in these activities has been…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

In the last two years, the diversity of stakeholder groups involved in regional body activities has been appropriate.
(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

Over the last 12 months are there any important, regional stakeholders who have had limited if any previous involvement with the regional body?


(Yes [go to Question 70]


(No [go to Question 71]



How effective do you think the regional body has been in actively engaging those important, regional stakeholders who have had limited if any previous involvement with the regional body?  

(Very effective
(Effective
(Somewhat effective
(Somewhat ineffective
(Ineffective (Very ineffective
Overall would you say the quality of the community engagement process implemented by the regional body has been…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The level of trust between the Regional Body and stakeholder groups in the engagement process has been…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The level of transparency in the engagement and decision making processes between stakeholder groups and the Regional Body has been…

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The willingness of the Regional Body to be inclusive in the engagement process has been …

( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The level of cooperation amongst stakeholders, landholders and the community in the engagement process has been …
( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The level of ongoing commitment by the Regional Body to maintaining relationships with stakeholders, landholders and the community has been…
( High
( Moderate-High
( Moderate
( Low-Moderate
( Low

The management actions in our investment strategy recognise the importance of community engagement, capacity building, partnerships or other social and economic activities associated with NRM.

(Strongly agree
(Agree
(Tend to agree
(Tend to disagree
(Disagree
(Strongly Disagree

